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SELECTION OF PERSONMNNEL
SEonax Lan PhT)

Chicl Pavehologist, Ministry of Defeaue,

Seleetion of personnel in the Tndian Air Foree ean he divided into two hraoeles,
mamely, selection of officors  ad seloetion of alrmen, Canedicdates foe i Conmission i the
Air Forer, while being selacted. wre Lested for quaditios ol porsoiialits ol (e aplitade for
flying. Tn the seleetion of airmien, enmdidates are tested for intelligenee  aud aptitude for
a partienlar trade,  The main difference bitween the selection of two sategories of enndi-

dites is the emphasis on gualities of persomuality i the sise ol canndlidlnted for o Clommission,

For the purpose of assessing the personality of officer enndidates the  Adr Foree
Siléetion Board wses thece technigues.  These ae The Tormal Loterview,  Siewatiool
Tesls nnd Projection Testz,  These thres technigues are amplowed by the President/ Deputy
President, G, T. 0. and the Psyehalogiat respectively.  The marks wwarded by the throe

officers are added ta get the total marks for the personality of vandidate,

Pilot Aptitude Tests  prediet.  to a fuir extent, the eapavity of o eandidate fo
ahsorly flying training.  The performance of sdidnte on these Tests s recorcded in the

shape ol zrades on 4 seven-point seale Grade [ shows the best performunce sk Clrade
’

VIT the poorest. It has heen decided that in fiture ooly thoss candidates will be neeepted
whio score Grade TIT and above in Pilot Aptitude Tost and get the minemun cpanlitying

maarks in personality tests

Before coming to the Services Selection Bownds the candirlates have Lo take ay
examinalion conducted by the Union Publie Service Commission. The marks vhlained by
o candidate in this examination arc added to those scored by him at the Seleclion Bosrd
The final lisl, showing the order of merit. is prepared on the basis of this aggregate. . Caeli-

i

dates are accepled from the top of this list aceording to the wumber of vasaneies available:

provided they are declared medically it by the Medival Boued.

The cloetion of airmen i< dote wainly on the basiz of intelligence and aptitnde:  Thes
assessment of personality is done in their case also but the p wedure 14 not a0 tharengh sl
claborite az in the ease of officer candidstes.  For the awmen the ouly technique applied o
wsscssment of personnlity is that of  formal  Interview. T the candidates  obtin thi
minimum qualifving marhs on vavions tests of intelligence and aptitude wd see not téo poo

in personality they are selected and allocated jobs for which they show specind aplilude.

The wastaze rales ot the Air Foree Acudeniios ancl Ceeemined Treatming  Schools o
ateadily going down,  How much of this rednetion of woaalage i dus b0 improved seleeliod

and how much due to improved tenining methods s diffiealt to say

There are two problems which are facing the selection procetlure of e A Frine




']

i the moment,  The fiest s the proalilem of language.  TEis well-known that thi differant
Bates are progressively impoaeting edueation throngh the medinm of the regional languages
T".Tn]ﬂml-.n! oy Fanghish s pesdundly diminishimg.  The candidates who come up for delection
are, thereforn, progressively showing lets and less lennwledee of Eoelish, The teaining
Tustitations of tha Adr Foree, o the other hood, ave sl imparting instructions Lheough the
medium of English. Tt s necessary, Uherefore, that the eandidates should know enough
Euglivh 1o understand the leetures given to them, 1 in selection emphasis s put on English,
i lwge number  of candidates wee llely o be rejected If on the other lul
mndilatos with poor Lnawledge o Haglish are selected the danger is that they will

Fitd 1y qqualify ol the teaining inetitntons, Till sucl time that the training inatientiong tule

fipon themaelves the responsibility of teaching Euelish 1o the fresh entrants Salaetion

Prrsanne] will Le fuced with a very difficnlt probleu.

The second problem is connested with the Pilot Aptitude Tests, It has been proved
that thase candidates who get Grade 1L and above on the Pilot Aptivade Tests have i graater
ghanee of making a suceessful pilot than the others.  This. however, & arly o partial truth,
Rame of the candidates who do not get Grade TIT and above are slso eapable of malking
the geade,  How tn reclaim thide candidates it Grade LT and above i fixed ws n minimom
fva problera, A good deal of research work has been done with the existing Pilut Aptitude
Teald to getan answer to this problem bul, anfortunately, with not mueh sucesss,  The

problem still awaite a solntion,




