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Causes for airman trainees seeking discharge:
Anexit evaluation

Lir Adval & Maira

Socertesy R K M e oaf 1y

Freafinr

TN ELE, Beningandvme- 30l ™

Thivty six airman trainces from Ay force stations Juluballi, Tambaram and Avad whio werr
recammended by Station Review Boards for cease traming and diseharge were subjected 1o
climically orfented exit interviews, The interviews were preceded by projective senlenve
completion test. uterviews revealed that 38% of the teainees soupht discharze promarily due
0 voluntary vnavordable reasons, Certain backpronml mtormation such as first born, lasi
hurn, higher per capita income and father in business, assumed significance. Also holmogon oy
smirnoy One Sample Test showed that some persanality characteristies - socsbilitg, confidenee,

decision making, resilience and perceived closeness 1o parents - were siginilicantly vebafed Lo
the incidenees of trainees seeking discharge. Impheations of the findings are discussed,

Kevwords : Airmen trainees, Voluntary withdrawal, Psvehological factors

ersonnel turnover prohlem s oot
Immense mporianee L ans
organisation. Lelkowits [1] has
calegorised the causes of turmover as (1)
lvuluntary Lnavordable | management
mitiated dismissals. (1) Loy wl ity

alternptives and Ny el e |n'|“m111n.'l
TLrIv &

Nostudy related o the traming i the
Services 6] using tramees at the 1S Navy s
Basic Dinder Water Demaolition/SEAL S

; b . . Training School as subjects coneludes
Avoidable: dismissals for causes that are : A
. . . sOIMe aspects of estimation scale gl Phy sicad
patentially avoidable. (i) Voluntan i . : :
T A ! : Estimation and Attraction Scale and 4 o
Unavuidable: emplovee seeking discharue S
: : 4 h; af 1 attribites assesscd by Haoan
due to illness. family problems ete. and (iv) . o s H
: : : ; 2 8 Personality Inventory can dilfereniiale
Voluntary Avoidable: seeking discharve due ; . '
: ; i petwesn the graduates and the deopeouts
10 potentially avoidable condimons ez, poor : ;
it ) - when retested on graduation. In this case.
anentation, better job prospect outside ere - . ;
- the proportion of graduates inoclation
Afewstudies 2. 3] emphasise that a tre.nce = £
: Pk p drop-outs is quite low, being rouuhly 29
may seek discharoe if the job for wlnch he is % X i S
: : e i Review of literature | 7] has alicady shown
being trained as also the taining atmasphere

el | , that the relation between aptitude. ability il
are significant]y contradictory to hus il g

. ; i B personality trartson the ope hand and 1he
expectations. Gellerman [4 Jand Vioom [5) 3 I
il h cimployees tenure on the other Tas exhibing
consider that personal aunibutes including A _ :

i ; ; H promising relationship in some situslions
tducational and professional quakbification
lead one to believe m the availability of Specific changes in the tramme
telatively attractive outside organisation procedure so as to reduce anxety ind feeling

ol isolation render the traming muny
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acceptable (o trainees resulting m sipmificant
decrease in attrition rate  |[8.9].
Organisational structure which otters
training procedure and job that arc conducive
e the indhividhial in satisfying s needs tor
achicvement, responsibility, sutonamy,
personal prowth and advancemenl restiicls
thie turnover W the mimimum (10, 11 12]

Burpeoning interest in lman resource
development and conservation i recent vears
as well as the efforts (inclusive of cost)
invorlved i imparting training to recruts for
techiieal trade in the Air Foree make 11
iperative to have a fresh ook at the
problems faced by trainees in general, and
tia the cansal dynamics keading 1o opling out
ol service by some of them in particular. OF
coirse, vast majority of lechnieal tramees
connplete their training and continue m
service as the nature of problems faced by
them is such that they can cope up with them
Howewver, some trainces seek discharge
during the training period iself for various
reasons and under wide variety of
circunistances. As atirition as such has a
bearing on the development of tramed man
pover, the study of related causes and their
nature assume grodler importance because
on the nature and magnitude of the preblem
depends the practicability of implementing
the remedial measures. Theretore, the present
study does not purpar! b ponto very many
dav-do-day problems encountered by all the
trainees in the training institutes. Instead an
attempt 1s made to have an idea of the causal
“prablems. personal or otherwise, faced by
trainees seeking discharge i an ctfort to find
oul the causes (including nature) for ther
ned oping to continue m the serviee

A&

arit Service Mairea

Specilically, the study ams at -

(1) exploring the causes and nature there
ol tor tramevs sceking discharpe,

{1y} locating the problem areas needimg

attention ane

(¢l suggesting possible remedial measures
to reduce the attrition rate

Material and methods

The study was conducted by eliciting
responses to projective semistructured
sentence completion test comsisting of a
series ol incomplete sentences vpen at the
end from the rainees followed by achinically
ariented interview probing intn the whole
gamut of circumstances leading to the Fiial
impasse. The exercise was carricd out onge
the trainee was recommended by Station
Review Boards (SRBs) for cease manung
and discharge. This made the Irainces feel
free to come out with the facts that led w
their secking discharge as they were
convineed that their fate no longer depends
upon the evaluation by a psychologist.
Therefore in the final analysis this may be
termed ax enit evaluation.

feccts Thirmy six airman trainees trom Air
Faree Stations Jalahalli, Tambaram and
Avadi on being recommended by SRE for
cease training and discharge during the
period from May 1o November 1994 were

evaluatel

Analvsiv The data being largely qualitative
in nature and limted in number, a qualitative
cum-quirntitative approach was adopted for
analysis. Had the approach been purely
statistival, much of the meaning of the
responses would have been lust The

mterview data, he they biographical,
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altiludinal or cansal, were classified under
meanmplul categories. The Projective
sentence Completion Test profiles were cast
It eatepories of behavioural manifestation
of persemality traits, feelings and attitudes,
In- case of feelings and attitudes. the
supparing evidence coming from men e
was also considered while categorisation was
done, Kelmagorov - Smirnov One Sample
Fest |13] was emploved te analyse the
pevcholopical test findings, As the trainees
themselves seek discharge, initative
invariably lies with them, Therefore. all the
causes unraveled through this study tall
under either *Voluntary Unavoidable' o
Yoluntary Avaoidable” categories | 1], L hus

considering the nature of primary causes.
they were classilied inder these two broad
aroupmges only

Results and discussion

Tables -Vl show the backeround
characteristics of the sample and Tables V11
- X bring out the feelingsiattitudes of the
trainees towards the training set-up. guard
duty as also physical uaining (FT), parade
wnd health run. It may be mentioned that all
these were elicited through inferview
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Lable X1 brings out the sample, standing
in terms of personality trails, perceived
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An examination of the birth order ( Table TH
makes 1t apparent that moere than one tid
of the tramees {39%) are Dirst borm winle
nbeat half of them (4% ) are last borm Firs
bawn is likely 1o be more anxions wnder shress
whereas the fast born is supposed o be
overprotected and more attached to mother
Becattse of preferential treatment expected
10 be received by them | 11], Considering the
parental status, Fable 11 shows that seven
tramees have lost their tather and inoone case
ath the parents have already expired. Their
education (' able |V ) vares from X Standard
passed to Dipon Lngmeering (four subjects)
i one case and 13:5¢. Considering the per
capita tamily neome (Vable V), it is clear
that two thirds of the tramees come from
tamilies with reasonable financial
background as 39% of them 15 in the ihcome
range of Rs, 1,501/ 1w 2,000/ per month
and 23% having more than Rs, 2,000/ per
menth as per capita income (exclusive of the
trainee’s income ). Thus in 64% cases, there
is something to fall back upon when notin
the service. In 32% of the cases, Tather isin
business {Table ¥1), The imitation of
application tor enrollment {Table VII)
reveals that 20 of the trainees (36% ) initiated
on their own with inadequate information
regarding the service. Initiation in |13 cases
{36 %) was done on the advice of {riends
whereas three disinterested trainees had to
initiate their application on the insistence of
elder brother and/or father,

{n examination of the feelings atitudes
towards gverall training set-up and some
adjuncts thereot. only 22% of the trainess
are satisfied with the overall training
atmosphere whereas 28% of them are
dissatisfied with the same. As many as |8
{501%) are indifferent as they are preaccupied

Viartra

with thewr own problems ( Table VIITY The
attitude towards guard duty ancd also towands
PT. parade and health run (Tables X and
N1 more o less follow the same pattenn. In
hoth the cases, 2| trainces (38%]) shown
indifference because either thay have

are too preoccupied with theirown probluims
I v attention to or to feel concerned about,
Percentages of trainees showing unfaverahle
arttinnde towards guard duty and towards F1.
parade and health run are 25 and 22
respectively . They think that guard duty, 11
_',1;|r:l|:|n:.' and  health run are  Coxlra
cormmieiments, they have nothing to do with
tweehmicil tramng, Health run results inonwe
phissical benefit, instead increases menlal
tension They suggest that guard duty should
be removed and other activities should by
within limits for technical tramees.

4 glance at table 1X reveals that one
thire of them (33%:) can be considered above
v erage on the uptake being clear headed and
hiax i11:,_l_ glund grasp abﬁﬂrhtll_'_", e
mpressions quite readily, Shades of average
cover others. As many as | 7 trainees (4 7%)
of them are socially reserved. inhibited and
attsched to home and hearth. Vastmajorily
of them (#6%) are normally responsible and
accent duties. [hree of the rainees (8% can
be termed as easy gomng and halt hearlad,
while only twa (6%) are highly dependable
aned trustworthy. Majority of them (33%) are
with low contidence being unsure, dependent
and worrving and only one traince is sell
sssured and exudes confidence. More than
hall ol them (61%) are ponderous. ltesitanl
aned wavering in making decisions, A sizahle
number of trainees (28%) are extremely
sentimental and touchy whereas more than
bwis thirds of them (69% are somewlat

Ind. . Aerospuce Med. d0012) L

sentimental bt ¢
Paltern of dist
various shades
cOnsonance wiil
third of them (1
stability, easily |
(64%) of the s
emational stabih
reality, They are b
two ol thom {6t )
than three fourth .
fit. Six trainees i
fatigued. When sir
is considered, 16 g
anxicty ridden, fe
While |8 (30%) car
and strain g they

As to the ny
dynamics, partics
between the lraine
Broup is general
altachiment to andy,
mother (66%4) | 4].¢
hiz relationship wi
Remaining 1] or ¢
warmth and closen
parents. In the wi
trainees ( 75%) shawv
towards their team
(11%) show high teay
helpful. The rest of't,
conditionally or dyyuk
.traineea (B1%) show
towards superiors nor
whereas thrce of the
respectful  apgd
Unconditionally, Thy.
ability of superiors. dis
OFearry out orders refuc
the last one (3%) is afi
the superiors as he fee

ulnd, 1 Aerospuce Mpd



b The
winlds
cand
11, I
[y
P
vils or
bl
alewt,
alile
s 11
1| 29
y. P,
calea
ol
LN
nntal
ol
il T

Al e
alwme
ek annd
1ML
WL g_ﬂ
(A7)
el and
Ajority
hle and
U can
earbed.
dlalle
%) are
wendent
is self
e than
eaitinl
sirahle
remely
we than
newhat

da uty

sentimental but try toapply their minds 100
Pattern of distribution of frequency 1o
variows shades of emotional stability s in
consonance with that of sentimentality. One
third of them (23%) are low in emotional
stability, casily upset and about two thirds
164%) of the sample show moderate
emoticmal stability and can adequately face
reality, hey sre better placed stannina-wise,
two ol them (6%} being very tough and more
than thece fourth of them (7894) phvsically
fit, Six trainees (16%) are sofl and easily
fatigued. When stress toleratce or resil lence
isconsidercd, 16 of them (44%) are excited,
unxtety ridden, feel defeatist under stress
while 18 (50% ) can withstand normal siress
ind strain as they are toilers.

As to the nature of intra-famils
dynamics, particularly the interzetion
between the tramue and the parents; the
group is generally characterised by
Mtachment to and/or overprotection from
mather (66%) [ 14]. Only one (3%) perecives
lis relationship with father to be closer.
Remaining 11 of them (31%) perceives
warmth and closencss towards hoth the
parents. In the wider social matrix 37
rainees (75%) show cooperative attitude
towards their team mates. Four of them
111%) show high team spirit and are always
helpfiul. The rest of them (14%) cooperate
wnditionally or doubt others. Twenty nine
trainees (81%) show respecttul attitude
towards superions normally and are dutiful,
whereas three of them (8%) are alw HYE
lespectful  and  obeys  superiors
unconditionally. Three (8%%) doubi the
wbility of superiors. dislike authoritarianism

rearry out orders reluctantly. Interestingly,

thefast one (3%) is afraid of the presence of
the superiors as he feels threatened

Ind L Aerospace Med. 40(2) jwvs
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This study shows that aspired goal i
appropriate (1o age and ability ) in 20 cases
(55%) It may be termed high but
crystallized in 3 cases (14%) whereas ¥ of
them { 253%) show high bul nebulous aspired
ol set

Finally, we come o the primary causes
tor trainees seekig discharge ( Tahle X11)
It is seen that the primary eanses for opting
cut ol the service untaveled through the exit
interview from 38% of the trminees are ot
viluntary, unavoidable nature. 12% of the
trinees come out primarily with potentially
aveudable causal conditions resulting in their
opting out of the service. Intra-orsanisational
temedics are possible tor attrition due to
causal conditions of this eategory

It may be mentioned here that out of a
sample of 36 trainees only five are having
qualifications clearly more than the
mmnunum required. Agam out ol these five,
analysis of underlying causes for seeking
discharee reveals that only onc trinee hay mg
a Daploma in Cngineering (Flectrical &
Electronies) opts out of the service because
of percened better prospect outside as he
upwillingly joined the tramning due to his
tather’s insistence and now he decides (with
fathers consent ) o participate in his father's
hotel and tanning business which vields a
monthly income of more than Bs 2% .000/-
Other three trainees having Diplama in
enginecring are seeking discharze due o
“Voluntary Unavoidable™ reasons such as
personal illness, ill health of mother or
sudden demise of father. The last one witha
B .Sc. is tempermentally unsuited as airman.
Mhus it 1s elear that this study fials 1o dive

credence 1o the common notion that trainees
who have gualifications more than the
minimm required try to gel cease training

33




Iy .:'.'.'.'-l'.'_rg.l{ ul IR A ET S e R EE

as better prospects awaiting outside the
aorganisation barring a sobitary mstance
where also secking discharpe s not on the
streneth of his professienal quabification,

When the primary canses uncarthed
thromeh this study are exammed pgaimnsi the
'[1;1L'l-.1|ru|_\ of backpround mformation and
lindings of the personalilny Test, some
personality charpeicnisiics, e, sociability,
comldence, decision making, resilience and
perceived closeness 1o parcits coupled with
a few backeround intormation assome
significance, To he more precsse they are
first horn. last borpe cducational
L|llii|i|_IL'i1|ii1ll. per capila inedime abaye Rs.
500 pme: Gathier o busiess: socially
reserved amd attached W hoae and heantl;
nnsure ol himscl D dependent and wormying:
wavering: excited, anxiety ridden. defeatist
and attachmaent towards o overprotectien
from mother. The relation of these
persomality characteristies and background
information with the causes tor traimnees
seeking discharpe, be they fall under
voluntary unavoidable” or “voluntary
avoidable” catepory is ubvious. Hence. there
is 4 need Tor introducing an elaborats
biographical information blanks and a
peeseialily 1est at the recruitment stage 0
reduce peneral attrition rate during traming

Ofthe 15 cases Talling under “voluntary
avoidable” category & trmmees tound the
training atmosphere was sigmihcantly
coniradictory (o their initial expectation of
the technical training which they thought to
ke in entirely civil set-up. Instead. their
autonomy was curbed. They had w abude
b stringent rules and regulations. Thoew
apart, they come to know that T, parade.
health run and guard duty are the regular
features not only during traming but also

a4

sphigrgre fromr Mervoce

throughout the service perivd and promotion
prospects are restricted. They have 1o Tive
life under stress and strain. None of then
relatives being in the Services, they were
posindormed and the lure of govermmunl
service, and n some gases, Loy s
insistence made them joimn the fraining
Providing a comprehensive picture ol
tranning atmosphere, making them awie ol
the: reality and assessing thew adagualnly
to the service situation at the (e ol inihe
as also proper mibtation to e beaing
atmusphere enhancing positive allilnde
tovanrds nunntaiing group membeeshippand
mculeating i them the beliel that they an
traned prnarily as soldiers serving a i
ancd wir as just techmcrans, wotld i

mpeeved the situation

Fog of them were attracted by vxin
arpanisational alternatives. Two ol them g
admission m reputed colleges and two
decided 1 participate in lather's thriving
business, Last three in the series, lackel
aptitude. physically and/or temperamentally
It 15 here that the
importance of development of trade
is done by Maval

LETISA I'.I.'-il A= Aairmen

classifealivn tesls as

Peachological Research Unit [12] 15 evident

Conclusion

Chat ot 36 ¢ases studied, the natre of prmary
causss for seeking discharge for 71 framees
|58% ) can be termed as "Vaoluntar
Unavordable™, Causes advanced by
remaining |3 rainees (42%) 1all undw
“Valuntary Avoidable” cateuory for which
remedies could be explored. Alsa sanedf
the backpround mformation elicited Mo
imterview and quite a few personihiy
Clhurseteristics are found to be related twihe
cansal problems resulting in secking

.I'.l:.;." _ll -1|J_'."-'J'|j'3‘u‘- i .'l|-'.ff|lJ ! I'..w'I FHI
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